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What is a Project ? MORG-1PROD

Project Goal = the summit 
(in 6  hours?)

Time is running

Your energy is limited

Here in the
back waits 
the next 
summitGlacier

Steep Cliffs

summit.

2nd mile stone
(in 3 hours)
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Rock Fall
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( )

Mountain of thousand Dangers

Follow 
me
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Project Team

A Project is a one time effort to achieve a defined goal within a limited 
time with limited resources.



Projects as
Methods
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Projects as State Transitions
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Product Management MORG-4PROD

Product Management
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Management=g
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Role of Product Management
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Business Modeling
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Organisation
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Organizational Modeling
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Business Domain

DepartmentDepartment Department

Objectives Fulfillment of Objectives

Business
Unit
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Budget
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Performance
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develops
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Employees Problems
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Resources
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uses defines runs is involved in

Resources

Business Unit Relationships => Business Model



Business Resource Modeling
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Resource Domain

HardwarePersonnel Software

Fulfilling the Purpose

Purpose

Goals

Metrics

Availability

Costs

Benefits

Business
Resources

Measures

serves uses supports

ProductsProjects Processes

serves uses supports

Resource Relationships => Resource Model



Data Modeling
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Data Domain

Business 
Object

Business 
Object

Business 
Object

Purpose Memory Usage
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Data
Object
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Keys

Value domain

States

Benefits

Costs

is part of is processed fulfills

Integrity Rules Change Rate

Data-Points

Products RequirementsProcesses

is part of is processed 
by

fulfills

Products RequirementsProcesses
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Process Modeling
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Process Domain

Business
Process

Business
Process

Business
Process

Purpose Processing Time

Instances

Business
Transaction
(Use Case)

Trigger

Processing Rules

Pre Conditions

Results
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Post Conditions Change Rate

Function-Points

is part of fulfillsprocesses sends

Products RequirementsObjects Interfaces

is part of fulfillsprocesses sends
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Products Requirements

Process Relationships => Process Modeling)

Objects Interfaces



Interface Modeling
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Communication Domain

InterfaceInterface Interface

Purpose Network Usage

Instances

Message
Parameter

Target Function

Exception Rules

States
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is part of is sent by fulfills

Value Domains Change Rate

Object-Points

Products ReuirementsProcesses

is part of is sent by
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Requirement Modeling
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Requirement Domain

General
Requirement

General
Requirement

General
RequirementRequirement

Type

Requirement Requirement

Purpose

Current Status

Actual Date

Actual Benefits

Specific 
Requirement

Priority

Planned Date

Planned Benefit

Actual CostsPlanned Costs

affects affectsaffects affects

Objects Interfaces

affects affectsaffects affects

ProcessesBusiness

Requirement Relationships => Requirement Model

Objects InterfacesProcessesResources



Project Modeling
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Project Domain
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Project

Main
Project
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Product Modeling
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Product Domain

Product ProductProduct
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Product Dimensions
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Tasks performed on a Software Product
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MeasureBug Tracking
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ConfigureChange
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DocumentRenovate
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Distribution of product related Tasks 
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User IT MaintenanceMaintenance Orders

Maintenance as a Service 
PROD MORG-18
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Product Management Units
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Product
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 Tools Tools

Product Maintenance
and Evolution

Product
Test

Config.
Mgt.

Product
Service

 Customer Service

 Bug Tracking

 Routine Fixes

 Changes

 Analysis

 Measurement

 Configuration

 Documentation

 Emergency Fixes

 Hot Fix Release

 Enhancements

 Renovations

 Test

 Retest

 Data Administration

 Rollout



The Service Team
PROD MORG-20

P bl N tifi ti
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The EvolutionTeam
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The Test Team
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Software Testers
Updated

Requirement
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Test Cases
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New
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The Configuration Management Team
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Software Configuration EngineersTested
System
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System
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document
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The Product Support Team
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S ft E iError Software EngineersError
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Quality
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Maturity Levels of Maintenance Management
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5th Level4th Level1st Level 3rd Level2nd Level

Service Service ServiceServiceService
Team Team TeamTeamTeam

Maintenance
Team

Maintenance
Team

Maintenance
Team

Maintenance
Team

Configuration
Management

Configuration
Management

Configuration
Management

Emergency Fixes,
Change Service

Test
Team

Test
Team

Emergency Fixes,
Change Service 
Release 

Support
T

Management

Emergency Fixes,
Change Service 

TeamRelease 
Management 
Quality Assurance Everything


