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1) What is „Product Management”?
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2 Software as a Business

Literature

► Free books
■ https://www.pro-productmanagement.com/tools/product-management-books-fre

e

► Harry Sneed. Software Produktmanagement. : 
https://www.researchgate.net/publication/221215931 

https://www.pro-productmanagement.com/tools/product-management-books-free
https://www.pro-productmanagement.com/tools/product-management-books-free
https://www.researchgate.net/publication/221215931
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3 Software as a Business

Steps in Product Management (Without Evolution)

Von Frank Lemser - https://open-pmw.org/, CC BY-SA 4.0, 
https://commons.wikimedia.org/w/index.php?curid=85756179
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4 Software as a Business

Products Must be Evolved

► Release management needs many different activities 

Change 
wish mgmt

Issue mgmt

Quality mgmt

Release 
mgmt

Bug mgmt

Config-
uration 
mgmt

[Sneed]
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5 Software as a Business

Product Management

► https://de.wikipedia.org/wiki/INCA_(Software)

► http://www.etas.com/de/products/inca.php 

Von Filiz1982 - Eigenes Werk, CC BY-SA 3.0 de, https://commons.wikimedia.org/w/index.php?
curid=22732388

https://de.wikipedia.org/wiki/INCA_(Software
http://www.etas.com/de/products/inca.php
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6 Software as a Business

MathWorks

► https://de.wikipedia.org/wiki/The_MathWorks

► http://www.mathworks.com/tagteam/
72887_92020v00Cleve_Growth_MATLAB_MathWorks_Two_Decades_Jan_2006.pdf

https://de.wikipedia.org/wiki/The_MathWorks
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7 Software as a Business

National Instruments LabView
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8 Software as a Business
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9 Software as a Business

The End

► Explain how you set up the activities for release management.


